
 

 

        PUBLIC PROPERTY 
October 12th, 2022 

 
 

Call to order The meeting was called to order by Chairman Derek Flansburgh at 
9:00 a.m.  Committee members Geri Kozelka and Greg Russell were 
present.  Also present were Tom Cornford, County Board Chairman; 
Julie Cipra, 911 Coordinator; John Poots, Maintenance; Deanne Lutz, 
Treasurer; Travis Bunting, Conservation Specialist; Connie 
McCullick, IT Director; and Roberta Fisher, County Clerk.    

 
Verify posting Chairman Derek Flansburgh verified that the meeting notice was 

properly posted.   
 
Approval of  Kozelka moved; Flansburgh second to approve the minutes of  
Minutes  the September 14th meeting.  The motion carried with no negative  
   votes cast.  
 
Approval of Bills/ The Clerk presented invoices from Ducky’s Window Cleaning Service   
Proposals and Schindler Elevator.  The Clerk also presented the regular monthly 

IT bills. 
  
 Russell moved; Kozelka second to approve payment of the regular 

monthly invoices.  The motion carried unanimously.   
   
Baycom  Mike Bohan, Baycom, informed the committee members that his    
Tower  engineering team had an opportunity to map out an area in Freeman 
Update Township for a potential tower site.   A 240-ft tower at that location 

would significantly improve radio communication to that area. 
 
 There is also a US Cellular-owned tower near that location that 

Baycom is waiting to hear back from regarding a potential leasing 
option for Crawford County.   

 
Wycom The clerk informed the committee that the system that is used for  
Enterprise check signing needs to be replaced.  Security updates are no longer 
System available for the operating system.   
 
 Wycom has proposed a system upgrade for Crawford County.  The 

cost for the upgrade is $2,000, a one-time fee.  The Annual license and 
Support Agreement will transfer to the new machine and the rates 
would stay the same.   

 
 Motion by Russell, second by Kozelka to approve the Wycom 

proposal for a new system upgrade in the amount of $2,000.  The 
motion carried with no negative votes cast.   

 
 



 

 

EO Johnson Chris Dolle, EO Johnson, previously did a departmental printing 
Proposal and copying study.  Based on his findings, he is recommending the 

county purchase 22 new machines for the various departments.  The 
cost to purchase these machines would be approximately $114,000.  A 
proposed maintenance and service agreement would be $1,550.97 per 
quarter.   

 
 Chris also sent the cost if the county would decide to lease these units 

instead of purchase outright.  The lease price would be $2,444.65 per 
month, which would be for a period of 60 months.  The maintenance 
and service agreement charge would be in addition to the monthly 
lease.   

 
 The clerk will share the proposal with the IT Director, who will review 

the recommendations.  EO Johnson will be providing the costs per unit 
in the proposal.   

 
Land Conservation Travis Bunting, Conservation Specialist, needs a new laptop.   
Laptop He was previously approved to purchase a new one.  Travis wants the 

Public Property Committee members to be aware that even though the 
laptop is being purchased with county funds, the IT service needs and 
updates would be handled through the FSA office.   

 
Bldg Maint. John Poots, Maintenance, updated the committee on the maintenance  
Update of the three buildings.  No major issues currently. 
 
 Tom Cornford, County Board Chairman, asked regarding the status of 

the courthouse elevator proposals.  Only one proposal was received 
from Schumacher back in May. 

 
 Cornford moved; Russell second approve the proposal from 

Schumacher to install a new elevator at the courthouse.  The motion 
carried with no negative votes cast.   

   
IT Director  Connie McCullick, IT Director, has been in correspondence with   
Report several different companies to get quotes to finish the server migration 

project that was started several months ago.  This project involves 
installing a new VX Rail System and could cost up to $150,000.    

 
Next Meeting  Wednesday, November 9th, 2022, at 9:00 a.m. 
 
Adjournment Russell moved, Kozelka second to adjourn the meeting.  The motion 

carried with no negative votes cast and the meeting adjourned at 9:47 
a.m. 

  
     Roberta A. Fisher 
     County Clerk 


