
 

 

      PUBLIC PROPERTY 
July 13th, 2022 

 
 

Call to order The meeting was called to order by Chairman Derek Flansburgh at 
9:00 a.m.  Committee members Geri Kozelka and Greg Russell were 
present.  Also present were Tom Cornford, County Board Chairman; 
Connie McCullick, IT Technician; Kyle Kozelka, Hwy Commissioner; 
Julie Cipra, 911 Coordinator; Linda Redman, RIP; Nancy Dowling, 
Clerk of Courts; Melissa Tairi, Treatment Court Coordinator; and 
Roberta Fisher, County Clerk.    

 
Verify posting Chairman Derek Flansburgh verified that the meeting notice was 

properly posted.   
 
Approval of  Russell moved; Kozelka second to approve the minutes of  
Minutes  the June 15th meeting.  The motion carried with no negative  
   votes cast.  
 
Approval of Bills/ County Clerk presented invoices from Bernie Buchner Inc.   
Proposal and one from Go-Time Plus for the timecard software. 
 
 Motion by Kozelka, second by Russell to approve payment of the 

above invoices.  Motion carried with no negative votes cast.   
 
 The Clerk presented an estimate from H&N to replace the old air 

conditioning unit in the IT room at law enforcement in the amount of 
$9,950.   

 
 Motion by Russell, second by Kozelka to move forward with the H&N 

project and send the invoice to Finance for final approval of payment. 
The motion carried with no negative votes cast.   

 
EO Johnson Chris Dolle, Account Executive and Jim Reed, Sales Manager at EO 
Proposal Johnson presented a proposal to the committee to replace copiers and 

printers that are outdated.  Our current contract with EO Johnson ends 
in April 2023.  

 
 In May, Chris Dolle and another technician did a “walk through” in 

the Courthouse, Law Enforcement and Administration Building.  The 
purpose of the “walk through” was to re-assess the county’s needs 
and/or to replace existing equipment.   

 
 The proposal presented today to the committee was to purchase 

equipment, rather than leasing.  In the past, the county has leased the 
equipment through EO Johnson and was provided with a service and 



 

 

maintenance contract for 5 years.  The county auditor has since 
recommended to the Finance committee that it would be in the best 
interest of the county to purchase this equipment, rather than lease. 

 
 The proposal presented today is to purchase 22 new machines and to 

re-purpose 17 existing machines.  The cost to purchase 22 new 
machines is $114,236.00.  In addition, the county would sign a 5-year 
maintenance and service contract in the amount of $1,550.97 per 
quarter.   This would cover a 5-year warranty on all proposed 
equipment, four-hour on-site service, parts, supplies, software 
implementation, installation, and training.  Chris Dolle will email the 
Clerk with the price of the leasing option to compare cost savings. 

 
Radio Tower Julie Cipra, 911 Coordinator, addressed the committee regarding  
Communications the communication issues that Crawford County has, particularly the 

northwestern corner of the county.   
 
 Baycom has provided some very basic preliminary proposal numbers.  

There will need to be several studies done before they could come up 
with more accurate figures. They are proposing two different options. 

 
 The first option would be to install a fifth communications tower on 

county-owned land, with new buildings and all new equipment to 
simulcast to the Seneca main hub.  This would roughly cost a little 
over $1.2 million.   

 
 The second option would be to find an existing tower to lease and 

install all the county’s equipment on.  The county would then be 
leasing the land and space at the tower site.  That cost would be 
roughly $645,000; and you will still have the monthly lease to pay. 

 
 There were several other options that were also considered.  Julie will 

get in touch with Baycom and ask if they could come to next month’s 
meeting to discuss doing a tower study. 

 
Richland-Grant Derek Flansburgh, Public Property Chairman, felt that a joint meeting 
Central Office should be held with the Fair Committee for further discussion.  
  
 
Bldg Maint. John Poots, Lead Maintenance, has reached out to Paul with   
Update Ducky’s Window Cleaning to get a proposal for outside window 

cleaning at the Courthouse, Law Enforcement and Admin Building.   
 
 Greg Russell informed the committee that he is waiting to hear from 

Lynn Rider regarding her request to honor Jim Czajkowski with a 



 

 

memorial plate on one of the courthouse benches before scheduling a 
time to have them all sandblasted and repainted.   

 
IT Specialist  Connie McCullick, IT Technician, distributed the monthly IT invoices  
Report  to the committee for approval of payment.  In the future, the clerk will  
  present all the IT invoices with the regular monthly bills for 
  approval.  
 

Russell moved; Kozelka second to approve payment of the IT invoices 
as presented.  The motion carried with no negative votes cast.   
 
Connie informed the committee of several CenturyLink internet 
outages recently over at the Sheriff’s Department.  Connie 
recommending getting Mediacom in there to put in a failover.   
 
The committee suggests Connie to move forward with getting some 
prices, and present back to next month’s meeting.  
 
There are several network switches that were purchased months ago 
and are just sitting in storage.  Adam from Dependable Solutions said 
that the switches that we are currently using are still warrantied for 
another five more years.  He recommends returning the equipment, as 
they are not needed at this point.   
 
Connie is in the process of converting all county email addresses with 
a .org domain to a .gov domain.  This is a requirement from the 
Elections Commission.   
 
Flansburgh opened the discussion to move Connie McCullick from her 
current IT Technician position to the IT Director position and salary.  
Connie has been performing all the Director duties since March. 
 
Motion by Russell, second by Kozelka to recommend to the Personnel 
Committee that Connie McCullick move to IT Director with 
commensurate salary for that position for final approval.   The motion 
carried unanimously.   

 
Next Meeting  Wednesday, August 10th, 2022, at 9:00 a.m. 
 
Adjournment Russell moved, Kozelka second to adjourn the meeting.  The motion 

carried with no negative votes cast and the meeting adjourned at 10:06 
a.m. 

  
     Roberta A. Fisher 
     County Clerk 


