
 

 

FINANCE 
September 21st, 2022 

 
 

Call to order The Finance Committee meeting was called to order by Chairman 
Gary Koch at 9:00 a.m.  Committee members present were Geri 
Kozelka, and Greg Russell.  Gerry Krachey arrived at 9:12 a.m.  
Wayne Jerrett was absent.  Also present were Tom Cornford, County 
Board Chairman; Kyle Kozelka, Hwy Commissioner; Roby Fuller, 
ADRC Director; Nancy Dowling, Clerk of Court; Gigi Collins, Property 
Lister; and Roberta Fisher, County Clerk.   

 
Verify posting The meeting was verified as being properly posted. 
 
Approval of   Kozelka moved; Russell second to approve the minutes from the  
Minutes  August 17th Finance meeting. The motion carried with no negative 

votes cast.   
 
Approval of  Russell moved; Kozelka second to approve the regular monthly bills  
Bills for payment.  The motion carried with no negative votes cast.   
 
 Koch moved; Russell second to approve a three-year contract with 

Maximus to provide a Cost Allocation Plan for Crawford County 
annually.  Years 1 & 2 would be $4,500 and $4,725 for year 3.  The 
motion carried with no negative votes cast.   

 
 The committee members would like to look at other companies that 

provide Cost Allocation services before the end of the 3-year contract.   
 
ADRC 2023 Roby Fuller, ADRC Director, presented the ADRC 2023 Budget to the 
Budget committee.  There are a couple of adjustments that need to be made 

to her original budget, which could then possibly make ADRC’s county 
levy request less than last year.  Health Insurance rates were 
estimated at a 10% increase but came in at only 1.8% of an increase.  
There may also be additional funds due to the ADRC region being 
reduced to just three counties instead of four.  r 

 
 Roby also mentioned that with Crawford County providing for a central 

kitchen location, this saved approximately $30,000 off the Nutrition 
Program.    

 
 
 



 

 

SMRT Bus Roby Fuller is also representing the SMRT Bus Committee today.   
Contribution She is here to ask the county to consider increasing their annual 

contribution from $4,000 to $6,000.   
 
 The SMRT Bus has been providing transportation from Prairie du 

Chien to LaCrosse for 10 years. SMRT Bus is funded through WI 
DOT, farebox revenue and local (county) matching funds.  

 
 Motion by Krachey; second by Kozelka to increase the annual 

contribution to $6,000 for the next five years, beginning in 2023.  A 
resolution will be written for this increase and presented to full county 
board in October.  The motion carried with no negative votes cast.    

 
Capitalization Jay Bennett, Johnson Bock, recommended in the 2021 Financial  
Policy Audit that Crawford County amend and/or recreate the Crawford 

County Fixed Asset Policy by raising the capitalization threshold to 
$5,000 for the machinery & equipment and vehicles.   

 
 This would be in line with the federal grant guidelines for equipment 

purchased with grant funds.  The current policy was created in 
February of 2003. 

 
 Koch moved; Krachey second to amend and/or recreate the Crawford 

County Fixed Asset Policy by raising the capitalization threshold to 
$5000 for the machinery & equipment and vehicles.  The motion 
carried with no negative votes cast.   

   
 
2023 Budget  Gary Koch informed the committee that he and the Clerk have been 
Discussion working together on a wage increase proposal for county employees 

who did not receive an increase in July.  This will be finalized in the 
next couple of days, and then presented at a joint Personnel and 
Finance meeting next week for review, discussion, and possible 
action. 

 
 The Clerk gave the committee the health insurance rates for 2023.  

These premiums have increased by 4.2% overall.  The county portion 
of the premiums increase was 1.2%.   

 
 There was discussion about the county levy amount for 2023.  The 

Finance committee would like to invite Assembly Representative for 
the 96th District, Loren Oldenburg to a Finance Committee meeting in 



 

 

October.  The clerk will send out a formal invite to representative 
Oldenburg.   

 
 The Clerk distributed updated County Use & Sales Tax report and the 

County Wheel Tax report.   
 
Next Meeting October 5th, 2022, at 9:00 a.m. to set the County Board Agenda. 
 
Adjournment Russell moved, Kozelka second to adjourn the meeting.  The motion 

carried with no negative votes cast, and the meeting adjourned at  
 9:40 a.m.  
    

    Roberta A. Fisher, County Clerk  


